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The Rise of Perpetual Capital:

Reshaping Private Markets Fundraising

Introduction: A Deeper Look at Private Capital Fundraising

The alternative asset management industry is entering a new phase of structural change. 
Despite steady AUM growth—expanding at roughly a 6% CAGR since 2021—the fundraising 
landscape has become increasingly fragmented. In 2025, private capital fundraising rose to 
$1.4 trillion, marking the first annual increase since the 2021 peak. 

Yet the rebound was uneven: private equity and private debt remained subdued, while 
infrastructure emerged as a standout performer, buoyed by inflation linked demand and 
energy transition themes.

At the same time, the industry is undergoing a fundamental shift in how capital is raised. 
Semi liquid evergreen vehicles have moved from niche to mainstream, offering General 
Partners (GPs) a more stable and recurring capital base while providing investors limited 
periodic liquidity subject to redemption caps. Their adoption has accelerated rapidly—rising 
from 5% to 13% of U.S. fundraising since 2021—with similar momentum building across 
Europe and the UK through ELTIF and LTAF regimes. As liquidity constraints persist and 
wealth channels expand, perpetual capital is increasingly influencing the future of private 
markets fundraising.
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CAPITAL RAISING ACROSS ALTERNATIVE ASSET CLASSES

EXHIBIT 1: A fragmented fundraising environment

Total Capital Raised by Alternative 
Asset Management Funds

By Asset Classes ($B)

Source: BCG Expand, Preqin

Notes: (1) Total capital raised excludes venture capital, and hedge funds. (2) Fundraising includes public and private gross sales 
for close-ended drawdown funds, NT-REITs, NT-BDC, interval funds, tender offer funds, NT-OpCo, and select evergreen LPs. (3) 
Only final closes are considered for close-ended drawdown fund structures. (4) Excludes daily liquid products

1,527 1,476
1,393

1,330
1,407

2021 2022 2023 2024 2025

Ca
pi

ta
l R

ai
se

d 
($

B)

-3% -6%
-5% +6%

661

288

143 142
96

595

284

194
222

111

Private 
Equity

Private 
Debt

Real 
Estate

Infra-
structure

Secondaries

-10%

-1%

+36%
+56%

+15%

2024

2025

BCG EXPAND  |  ALTERNATIVE ASSET MANAGEMENT UPDATE 2026

Fundraising across private markets in 2025 reflects a highly fragmented landscape, where 
aggregate stability masks meaningful divergence across asset classes, investor channels, 
and product structures. While headline capital raised remains resilient, underlying 
dynamics point to slower deployment cycles, increased concentration of capital towards 
large GPs, and a structural shift toward semi-liquid evergreen vehicles.

For GPs, the environment is increasingly defined by scale advantages and access to 
diversified distribution. For limited partners (LPs), selectivity remains high amid macro 
uncertainty and liquidity concerns. 

Divergence, Consolidation, and the Redefinition of Fundraising Channels
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PRIVATE EQUITY:  CONSOLIDATION AND SCALE DOMINATE

• Private equity fundraising continued to soften in 2025, with total capital raised declining 
to $595 billion, a 10% YoY decrease. While capital raised declined modestly, number of 
funds closed was lowest in several years, indicating industry consolidation with fewer 
but larger funds.

• Capital is increasingly concentrated in larger vehicles. Funds targeting $1 billion or more 
represent only a small fraction of the overall fund universe (10%), yet they account for a 
disproportionate share of total capital sought (62%). This reflects LP preference for 
established managers with proven track records, particularly in an environment where 
liquidity remains constrained.

PRIVATE DEBT:  SEMI-LIQUID STRUCTURES GAIN GROUND AS 
TRADITIONAL DRAWDOWN FUNDS SLOW

• Private debt fundraising remained broadly flat at $284 billion in 2025, but this stability 
masks a shift in underlying capital sources. Institutional drawdown fundraising 
declined, while semi-liquid structures - particularly those targeting wealth channels 
experienced strong growth.

• Semi-liquid funds accounted for 37% of the total private debt capital raised, with non-
traded BDCs continuing to dominate as the preferred access vehicle. At the same time, 
the rise in interval fund structures signals ongoing product innovation aimed at 
broadening investor access.

• Investor sentiment has become more cautious. A tighter credit environment, coupled 
with rising default rates and valuation pressures in certain sectors, has led to increased 
scrutiny of underwriting standards and manager capability.

REAL ESTATE:  RECOVERY AMID STRUCTURAL HEADWINDS

• Real estate fundraising rebounded in 2025, reaching $194 billion and marking a strong 
36% YoY increase. The recovery was primarily driven by the successful closing of several 
mega-funds, alongside stronger capital flows into non-traded REITs

• Despite this uptick, structural challenges persist. Fundraising timelines have 
lengthened considerably, while expectations of “higher-for-longer” interest rates 
continue to weigh on investor sentiment and decision-making. Notably, no new non-
traded REITs were registered in 2025. Instead, sponsors have concentrated on existing 
vehicles - optimizing portfolios and exploring alternative capital raising channels, 
including private offerings and DST programs.
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INFRASTRUCTURE:  A STANDOUT PERFORMER

• Infrastructure emerged as one of the strongest-performing asset classes in 2025, raising 
a record $222 billion. Growth was broad-based, spanning both institutional and wealth 
channels, and supported by macroeconomic tailwinds such as inflation protection and 
energy transition themes.

• The asset class continues to benefit from increasing fund sizes, with capital increasingly 
concentrated among large, established managers with proven track records. Mega-
fund closings have played a significant role in driving overall fundraising volumes.

• At the same time, infrastructure is increasingly being packaged into semi-liquid 
formats, expanding access to a wider investor base.

SECONDARIES :  SUSTAINED MOMENTUM IN A L IQUIDITY-
CONSTRAINED MARKET

• Secondaries fundraising continued its upward trajectory, increasing 15% YoY. The asset 
class is benefiting from persistent demand for liquidity solutions, as slower exit activity 
in primary markets drives increased transaction volume.

• Notably, a growing proportion of secondaries funds are exceeding their fundraising 
targets - an indication of strong LP demand and confidence in the strategy (see Exhibit 
2). Diversified vintage portfolio and reduced J-curve remained key factors for growing 
demand.

EXHIBIT 2: Secondaries funds closed above initial target highlights 
continued demand from investors and acceptance of secondaries 
as a mainstream private markets strategy

Source: BCG Expand, Preqin
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THE RISE OF SEMI-LIQUID FUND STRUCTURES

A STRUCTURAL SHIFT IN FUND DESIGN

• Semi-liquid fund structures have moved from niche offerings to a central pillar of 
alternative asset fundraising. Designed to balance periodic liquidity with long-term 
investment horizons, these vehicles are increasingly being used by GPs to access a 
broader investor base, particularly within the wealth management channel.

• Unlike traditional closed-end drawdown funds, semi-liquid vehicles (including 
evergreen funds, interval funds, tender offer funds, and non-traded BDCs/REITs) provide 
continuous fundraising and deployment capabilities. This enables GPs to build more 
stable, scalable, and recurring capital bases.

• What was once viewed as product innovation is now becoming a structural evolution in 
how private markets capital is raised. In the U.S., semi-liquid vehicles have seen 
substantial growth, with capital raised increasing sharply YoY and now representing a 
13% share of total fundraising, up from just 5% in 2021. 

• This growth is not confined to a single asset class but is instead broad-based, spanning 
private credit, real estate, infrastructure, and nascent but increasingly private equity.

• Outside the U.S., regulatory developments, particularly in Europe and the UK have 
catalysed adoption through structures such as ELTIFs and LTAFs
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EXHIBIT 3: Expansion of semi-liquid structures has accelerated 
significantly in recent years

U.S. Semi-Liquid Fundraising Share of 
Total Capital Raised

Institutional Drawdown Funds Semi-Liquid Evergreen Funds
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NON-U.S. REGISTERED FUNDS: REGULATION AS A GROWTH 
CATALYST

A RAPIDLY EVOLVING PRODUCT LANDSCAPE
Outside the United States, regulatory-driven innovation continues to play a central role in 
shaping fundraising dynamics. Frameworks such as Part II UCIs, ELTIFs, and LTAFs are 
enabling broader access to private markets, particularly among retail and wealth investors.

This has led to a surge in product development and cross-border expansion by global asset 
managers.

PART I I  UCI :  STRONG GROWTH ACROSS STRATEGIES

The Part II UCI universe expanded rapidly in 2025, with assets and fund counts increasing 
significantly across private equity, real estate, and fund-of-funds strategies. Large global 
managers have been early adopters, leveraging the structure to access European investors 
more efficiently.

ELTIF  2 .0 :  UNLOCKING RETAIL  CAPITAL

The revised ELTIF framework has materially improved the attractiveness of the structure, 
offering greater flexibility and fewer constraints on portfolio construction. As a result, new 
fund launches have accelerated sharply (Exhibit 4)

Private debt strategies dominate the landscape, reflecting investor demand for yield, 
followed by private equity and infrastructure offerings.

LTAF:  BUILDING MOMENTUM WITH POLICY SUPPORT

The UK’s LTAF regime continues to gain traction, with steady growth in assets and fund 
launches since inception. While momentum slowed toward the end of 2025, the structure 
remains a key pillar of the UK’s long-term strategy to democratize private market access.

Potential inclusion in tax-advantaged investment accounts could act as a meaningful 
catalyst for future growth.
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EXHIBIT 4: ELTIF and LTAF registrations

Source: ESMA, FCA

Notes: Number of funds registered and authorized by regulators 

CLOSING INSIGHT:  A  STRUCTURAL SHIFT ,  NOT A CYCLICAL BLIP

The evolution of fundraising in alternative assets is no longer cyclical - it is structural. The 
convergence of longer exit timelines, increased demand for liquidity, and the rise of 
wealth distribution is reshaping how capital is raised.

Firms that adapt to this new reality by embracing semi-liquid structures, expanding 
distribution capabilities, and differentiating their value proposition - will be best 
positioned to succeed in the next phase of private markets.
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ABOUT BCG EXPAND

Expand Research LLP (Expand) is a wholly owned subsidiary of the Boston Consulting 
Group. Expand delivers unique decision-support services that enable senior leaders to 
develop, validate, and execute better business and technology strategies.

Expand works with some of the world's largest financial institutions, enabling them to 
grow, compete, and operate with increased effectiveness. Expand is a specialist provider of 
benchmarks and market diagnostics and develops cutting-edge solutions to address the 
most pressing challenges the industry faces. We are a leading provider of proprietary data 
insights and advisory expertise for financial institutions, trusted by over 100 of the world’s 
top financial institutions to improve performance, identify growth opportunities, and 
develop smarter strategies.
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This document has been prepared in good faith on the basis of information available at the date of publication without any in dependent verification. Neither party guarantees or makes any representation or 
warranty as to the accuracy, reliability, complete ness, or currency of the information in this document nor its usefulness in achieving any purpose.  Readers are responsible for assessing the rele vance and 
accuracy of the content of this document. It is unreasonable for any party to rely on this documen t for any purpose and neither party will not be liable for any loss, damage, cost, or expense incurred or arising by 
reason of any person using or relying on informat ion in this document. To the fullest extent permitted by law neither party shall have any liability whatsoever to any party, and any person using this document 
hereby waives any rights and claims it may have at any time against either party with regard to the document. Receip t and review of this document shall be deemed agreement with and consideration for the 
foregoing.

This document is based on a primary qualitative and quantitative research executed by Expand. Neither party provides legal, accounting, or tax advice. Readers are responsible for obtaining independent advice 
concerning these matters. This advice may affec t the guidance in the document. Further, the parties have made no undertaking to update the document after the date hereof, notwithstanding that su ch 
information may become outdated or inaccurate. The parties do not provide fairness opinions or valuations of market transactions, and this document should not be relied on or construed as such. Further, any 
evaluations, projected market information, and conclusion s contained  in this document are based upon standard valuation methodologies, are not definitive forecasts, and are not guaranteed by either party.
Expand has used data from various sources and assumptions provided to Expand from other sources. Neither party has independen tly verified the data and assumptions from these sources used in these 
analyses. Changes in the underlying data or operating assumptions will clearly impact the analyses and conclusions.

This document is not intended to make or influence any recommendation and should not be construed as such by the reader or an y other entity.
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